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GOAL Strategies Progress on Strategies 

Increase the number of Decatur County residents who ride the public 

transit for their health care needs within the county from 30 rides to 100 

rides per week.

Develop and implement a comprehensive education and 

outreach campaign to the people of all ages in Decatur County.

Ridership in the county has increased but the trolley continues 

to only operate in the town of Leon and then there are days 

scheduled each month that it picks riders up to go to Osceola 

and Des Moines.  Area Agency did a marketing campaign to get 

riders to use the trolley in Lamoni but there still are none who 

use it there so the trolley does not currently operate in 

Lamoni.  The Decatur County Hospital has implemented a taxi 

like system for Medicaid riders who use their facility but do not 

advertise it.  They do it on a case by case basis.  Progress 

continues to be made only in the Leon and surrounding area at 

this time.
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